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• What is Changing and Why

• How does it work

• Navigation

• New Rosetta Layout

• Voice of Customer

• Action Plans

• Metrics

• Next steps

• Access

• Loading actions

• What to do if the data is wrong

Agenda
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Upcoming Changes to the Supplier Rating System (SRS)
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Composite rating measures 6 key areas

GE’s Supplier Rating System launched March 8th

What is happening?

The SEPM Manual has been updated and moved to the “Doing 

Business with Aviation” website 

Supplier training will be offered following launch (March 9-19)

Why are we making the changes?

Simplify

• More intuitive and visual

• The score has fewer metrics that are easier to influence

• Eliminating password requirements to access the manual

Drive Behaviors

• Clear understanding of what is needed to improve ratings

• Improve transparency of actions agreed to and needed
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SEPM Manual
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Simplified Scorecard

Feedback Drove Quality Scorecard Improvements
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From…

• 5 metrics (No linked plan)

• 14 PQE Manual inputs, every 90 days

• Comments rather than actions

To…

• 2 Metrics + VOC Action Plan

• 4 Manual updates when necessary

• Actions instead of comments

• Specific behavior changes

Legacy Scorecard

QEM

The QEM metric is calculated using the DPMO (Defects per Million Opportunities) and converted to a score from 0 – 100. 

Calculations use data from the previous 12 months.

(NC pieces / total pieces produced) * 1,000,000 = DPMO

QEM score = -0.0251337 * LN(DPMO)^3 - 0.0563235 * LN(DPMO)^2 - 1.88625 * LN(DPMO) + 101.656

MRB

The MRB metric is calculated using DPMO and converted to a score from 0 – 100. Calculations use data from the previous 

12 months.

(NC pieces / total pieces produced) * 1,000,000 = DPMO

MRB score = -0.0251337 * LN(DPMO)^3 - 0.0563235 * LN(DPMO)^2 - 1.88625 * LN(DPMO) + 101.656

Color Thresholds

QEM score >= 94 DPMO < 27

34 < QEM score < 94 DPMO < 100,914

QEM score <= 34 DPMO > 100,914

MRB score >= 94 DPMO < 27

34 < MRB score < 94 DPMO < 100,914

MRB score <= 34 DPMO > 100,914
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Simplified Scorecard

Feedback Drove Delivery Scorecard Improvements
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From…

• 6 metrics (No linked plan)

• 4 Manual inputs, every month

• Comments rather than actions

To…

• 2 Metrics + VOC Action Plan

• 4 Manual updates when necessary

• Actions instead of comments

• Specific behavior changes

Legacy Scorecard

OTD

The OTD metric is driven from the Adjusted score, which is not inclusive of compression within lead time.

OTD = (# of pieces received on time) / (# of pieces required)

PNDH

Part Number Delivery Health measures the percentage of part numbers that are on-time, over a rolling 26-week period. 

PNDH = (# of active part numbers that have no delinquent schedules) / (# of active part numbers)

OTD >= 90%

20% <= OTD < 90%; or

OTD < 20% & Span <= 60 days

OTD < 20% & Span > 60 days

PNDH >= 90%

PNDH < 90%

N/A

Color Thresholds
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SCORE
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All Suppliers / My Suppliers Tabs

Supplier

XYZ

01234

Supplier

ABC

98765 Supplier

XYZ

01234

Supplier

ABC

98765
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Supplier Rosetta

Supplier XYZ

01234 Lt. Mitchell, Pete
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Action Plans

01234 Lt. Kazansky, Tom

Supplier XYZ
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Supplier Rosetta

Supplier XYZ

01234 Lt. Mitchell, Pete
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Quality Metric Page

Supplier XYZ

01234 Lt. Kazansky, Tom
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Quality Metric - Details

01234 Lt. Kazansky, Tom

Supplier XYZ
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Supplier Rosetta

Supplier XYZ

01234 Lt. Mitchell, Pete
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Delivery Metric Page

Supplier XYZ
01234 Lt. Mitchell, Pete
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Delivery Metric - Details

01234 Lt. Mitchell, Pete

Supplier XYZ

Supplier XYZ
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Supplier Rosetta

Supplier XYZ

01234 Lt. Mitchell, Pete
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Commercial Metric Page

Supplier XYZ

01234 Lt. Bradshaw, Nick



GE Confidential

Next Steps
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• Access to SCORE & SRS

• Verify you can log in to SCORE and click on the Dashboard tab to display a composite rating for your supplier code(s)

• Reach out to your GE contact if you don’t have access and they can submit a request on your behalf

• Action Plans

• Action plans / VOC will start off with no issues loaded and the default rating to Green

• Refer to the Dashboard as your GE contacts populate the VOC fields with action items

• What to do if the data does not look correct

• Quality – Contact your PQE to verify the information is correct

• Delivery – Your sourcing contact will continue to have the ability to manually exclude lines impacting the metrics if there 
is agreement the misses should not negatively impact the score
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Frequently Asked Questions
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Q I can't see or add my supplier code to the dashboard.  How do I gain access?

A Your GE Aviation sourcing contact can request access to SRS on your behalf for your supplier code(s).

Q Is a supplier's rating for each individual GE aviation manufacturing site, or a composite for all of GE aviation?

A The rating is a composite of all parts shipped directly to GE sites.

Q What type of suppliers will be included in the Supplier Rating System? (ex: Tooling, Indirect, Coatings)

A
Currently the Supplier Rating System is active for suppliers with direct shipments to a GE location. Indirect shipments, shipments for other goods & 

services, and shipments to GE affiliates are not active at this time, but will be added in the near future.

Q How often are the ratings and Rosetta layout updated?

A The Voice of Customer ratings will update as they are entered or modified. The Quality and Delivery metrics will refesh weekly.

Q The previous version of the scorecard introduced a fair amount of subjectivity via the PQE evaluation. How does this system differ?

A

The previous scorecard did have multiple subjective scores for a supplier that were manually entered by someone at GE. (ex: for quality, there 

were 14 manual qualitative inputs).  The new scorecard does have the availability to capture qualitative performance through the Voice of 

Customer rating. The goal of the new system is to utilize the VOC sections of the tool to provide transparency of the observation and what specific 

action must be taken, if necessary, to improve a supplier's rating.

Q How does GE intend to complete a VOC for Safety?

A

If a Safety related observation or issue is identified by any GE personnel through a site visit, conversation with the supplier, or any media 

communication, it is the expectation that the GE employee log the issue into the Safety VOC section with an appropriate severity rating of Green, 

Yellow, or Red, depending upon the risk to employee safety or environmental concern. Please refer to the SEPM Manual for additional details on 

the types of VOC's that can be entered for each component of the rosetta.
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Frequently Asked Questions
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Q Will the system generate an email alert when a new Action Plan is submitted?

A At the moment, SRS does not have the ability for email notifications. This functionality will be added in Q2 2021. 

Q When does an MRB (eNMS) ticket link to SRS?

A MRB's reflect in the Quality rating based on their opened date. The metric utilizes data from the previous 12 months.

Q
One of the issues we had with the previous system is the ability to see the detail of MRB or assembly details. Can we see the details with 

the current system?

A
High-level information such as the document number and NC quantity is visible in the Supplier Rating System. The additonal details can be found in 

eNMS. A feature to link the information from eNMS will be added in a future enhancement of SRS.

Q
How is the Delivery Metric scored /affected when part schedules are pulled in within lead time or schedules are short-cycled and not 

pushed out to lead time? 

A
When part schedules are compressed, those lines will be automatically excluded and reflected in the adjusted score. The color rating is now driven 

from this adjusted metric.

Q
The ability to download the Follow-Up Report was removed when the website was updated.  Where can suppliers download the Follow-

Up Report?

A
The Follow-Up report is now back on the Delivery Metrics page. To access, click on the word Delivery from the full Rosetta. When the metrics page 

appears, the Follow Up report will be a link in the top-right corner along the supplier name banner.
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